
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: NC-505 - Charlotte/Mecklenburg County CoC

1A-2. Collaborative Applicant Name: City of Charlotte

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Michigan Coalition Against Homelessness
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement No No No

Local Jail(s) No No No

Hospital(s) Yes Yes Yes

EMS/Crisis Response Team(s) Yes Yes No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes No

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes No

Public Housing Authorities Yes Yes No

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates Yes Yes No

School Administrators/Homeless Liaisons Yes Yes No

CoC Funded Victim Service Providers No No No

Non-CoC Funded Victim Service Providers Yes Yes No

Domestic Violence Advocates Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes No

LGBT Service Organizations Yes Yes No

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes No

Mental Illness Advocates Yes Yes No

Substance Abuse Advocates Yes Yes No

Other:(limit 50 characters)

Veteran Service Providers Yes Yes Yes

Other Local Funders Yes Yes Yes

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

1.The CoC membership is open to any agency/individual with an interest in
working collaboratively to end homelessness in Charlotte-Mecklenburg.
Members represent nonprofit, faith-based, and private organizations/agencies
delivering healthcare, persons with lived experience and social services. They
are knowledgeable in evidence-based practices and local research addressing
homelessness. The CoC is part of Community Solution’s Built for Zero initiative
that gives providers the opportunity to attend conferences and learn ways other
communities are being effective in preventing and ending homelessness. 2. All
CoC meetings are advertised, open to all with time set aside for general
discussion from any agency or organization serving homeless individuals and
families. Weekly blogs are posted to the Charlotte-Mecklenburg Dashboard
which engages hundreds of community members to look deeper in to local
issues around housing and homelessness. 3. The CoC holds bi-monthly
meetings for all agencies and community members interested in providing
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resources, guidance, or opinions on ending and preventing homelessness.
Each meeting provides dedicated time on the agenda for open discussion
around gaps in services/housing, advocacy needs, and other suggestions for
changes/improvements to system delivery. In addition, the CoC Coordinated
Entry (CE) oversight committee holds quarterly meetings to specifically receive
feedback on the CE process. 4. The CoC shares information across media
types and communicate effectively with disabled individuals (visual/hearing
impaired, cognitive and physical disabilities) in shelters, supportive housing/day
programs and the community by making information available via website and
easily accessible in various digital formats like social media and in public
presentations. A representative from disability-rights.org participates regularly in
CoC meetings and activities helping us understand accessibility issues and how
we can be more fully inclusive.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

1. The CoC invitation process for membership is open to all persons in the
Charlotte-Mecklenburg area and is not contingent on receiving homeless
service dollars. 2. The invitation process in communicated through website
posting, CoC and partner email distribution list, and personal engagement with
potential new members. 3. The CoC actively works to share information across
media types and communicate effectively with disabled individuals
(visual/hearing impaired, cognitive and physical disabilities) in shelters,
supportive housing/day programs and the community by making information
available via website and easily accessible in various digital formats like social
media and in public presentations.  Additionally, a representative from disability-
rights.org participates regularly in CoC meetings and activities helping us
understand accessibility issues and how we can be more fully inclusive.4. CoC
membership is open year-round and simplified by posting the meeting schedule
for the full year in advance and sending out notifications if meetings changes
are necessary. 5. Homeless service providers are encouraged to invite current
or formerly homeless persons to participate in meetings and workgroups.
Potential barriers to this participation are addressed by have meeting
documents printed or by providing transportation.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
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proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

1.In advance of the competition, notice of the upcoming process was made at
community meetings including the CoC meeting and the Homeless Services
Network which includes agencies and individuals who provide resources and
services to end homelessness in the community. Competition information was
posted on the CoC website and sent via email to all CoC members and service
providers including agencies that may not have previously applied and/or
received CoC funding. On April 26, 2019, prior to the release of the competition,
a request for Letter of Interest (LOI) was released via email and website
posting. Utilizing a LOI process allows for new agencies to openly engage in
conversations with the CoC about the funding opportunity without dedicating
hours of time to an application before determining if funding aligns with their
mission. 2. To be considered for inclusion in competition process, new agencies
must submit a LOI which includes identifying the projected project type, targeted
population and description, commitment to Housing First approach and
utilization of HMIS or comparable database. Renewal projects were not required
to submit an LOI unless they were looking to submit a new project that could be
funded under reallocation or bonus dollars. LOIs were then evaluated based on
CoC eligible activities and the CoC Notice of Funding Application once released
by HUD. 3. The CoC publicly announced the CoC competition was open for
proposals on July 11, 2019 via email and website posting. Included in the
notification was the application deadline and the new/renewal project
scorecards. 4 To ensures effective communication with individuals with
disabilities notification of the competition phases are shared across multiple
media types and communicate effectively with disabled individuals
(visual/hearing impaired, cognitive and physical in the community including oral
announcements, website postings and email distributions. 5. N/A
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) No

Runaway and Homeless Youth (RHY) Yes

Head Start Program No

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

1. The CoC works directly with City of Charlotte (entitlement jurisdiction) and
NC Dept.of Health and Human Services (DHHS) during planning and allocation
of their respective ESG funds. Prior to the release of the City’s funding
application, the CoC provides information on service gaps to assist with
establishing priorities. Before releasing the local application for DHHS funds,
CoC staff connects with DHHS to confirm funding priorities and discusses local
needs to ensure alignment. To assist with project evaluation, the CoC provides
the City (and utilizes with DHHS local process) PIT/HIC data, performance
measures, data from HMIS/DV comparable database, compliance with written
standards and prioritization, monitoring results and implementation concerns.
CoC membership serve on the ESG funding review committee for both funds. 2.
CoC staff works closely with both the City and DHHS to ensure ESG
subrecipients are utilizing best practices, following written standards, spending
funding in a timely manner and participating in Coordinated Entry. The CoC
provides training opportunities to aid in compliance with federal, state and local
requirement. 3. Ending and preventing homelessness continues to be a focus
for Charlotte-Mecklenburg as addressed in the FY16-FY20 Consolidated Plan.
The plan ensures the City will continue to provide funding to support homeless
service providers for emergency shelter, homelessness prevention and housing
stabilization services. It also emphasizes the City’s role as a partner in providing
diverse housing and services. To ensure local homelessness information is
communicated from providers and persons experiencing or who have previously
experienced homelessness are addressed in the Consolidated Plan, City staff
attend CoC meetings and Homeless Services Network meetings to discuss
local priorities and to receive feedback on prior performance and input on new
plans to ensure a collaborative approach to the provision of homelessness
services.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to both

1C-2b. Providing Other Data to Consolidated Yes
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Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan
Jurisdictions within its geographic area so it

can be addressed in Consolidated Plan
updates.

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)

1. Housing programs (CoC, ESG, DOJ, HHS, and other HUD programs)
providing housing and services to individuals/families fleeing domestic violence
in NC505 follow prescribed Coordinated Entry (CE) and Emergency Transfer
(ET) Plan protocols that prioritize safety and incorporate trauma-informed,
victim-centered services. Person seeking homeless assistance are asked to call
NC 211 (CE front door). Persons who identify as fleeing domestic violence, sex
trafficking, dating violence, sexual assault and stalking are referred immediately
to the Domestic Violence Shelter hotline.  Any homeless person who is fleeing
DV is eligible to receive a CE in-person assessment after having received
safety planning from the DV Shelter either by a CE assessor at the DV shelter
or at a regular CE site that has safe and confidential spaces. Housing providers
working with person who have identified housing are required to follow all
requirement of the VAWA Reauthorization Act as outlined in Written Standards.
Providers have ET plans to ensure safety and provide current tenants and
applicants a Notice of Occupancy Rights and Certification Form for
Documenting Incidents. Landlords also have an ET plan that is available upon
request. All records are held in strict confidence. Entering data onto a shared
database or disclosing any information to anyone else without written consent
with a timed release is prohibited. All providers have a CoC approved model ET
Plan that is consistent with VAWA requirements. 2. CE basis for housing
placement is built on participant choice with providers utilizing housing
navigators to assist with identifying available units that meet safety and
confidentiality needs (i.e. gated community, security system, moving in with
family or friends). The CoC also has ESG funding available for persons to move
outside of our CoC area, but within NC. Having this option gives an additional
way to ensure housing and services while maximizing safety and confidentiality.

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
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trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

1. Mecklenburg County Community Support Services (CSS) Prevention &
Intervention Services, which specializes in domestic violence services, provided
two trainings for CoC membership participation. CoC funded projects were
strongly encouraged to attend the CSS training and all CoC members were
invited to attend. Training this year focused on the cycle of violence, ways to
engage victims (i.e. acknowledging strengths and use of non-judgement tone),
obstacles of leaving, and effects of DV on children. The training also focused on
how Housing First Tenants aligned with DV Advocacy Tenants. Information on
the Violence Against Women Act (VAWA) has been provided as part of other
CoC program training, ensuring projects understand regulations and more
importantly ensure clients know their rights to maintain and/or secure safe
housing. 2. To ensure safety and best practice, the Coordinated Entry (CE)
Assessor meets with the staff at the DV Shelter to ensure that trauma informed
practices are being implemented when completing CE assessments with
persons fleeing domestic violence, sex trafficking, dating violence, sexual
assault and stalking. All CE assessors attended the CSS training. The CoC is in
process of implementing a CUES universal education approach to intimate
partner violence during CE in order to engage all persons who present with
information and resources. Additionally, the HMIS administrator and CE
Oversight Committee have ongoing training with 211 staff (CE point of contact)
to make sure established DV protocols are being followed.

1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

The CoC uses data regularly to assess the scope of community needs, inform
practices, monitor program, and develop future strategies for persons fleeing
domestic violence, dating violence, sexual assault, and stalking. The CoC’s DV
providers manage data via a comparable database, BellData. With the
database, the DV provider submits data for the PIT, HIC, CAPER (both
entitlement and state ESG), performance measures, and for other local and
state reporting. The DV provider, who receives state ESG funds, is required to
submit a quarterly performance report (QPR) that uses CAPER data. The CoC
uses this information submitted to help assess how that program is meeting the
needs of survivors by assessing those outcomes. De-identified data is also
submitted to the NC Council for Women. In addition to currently using the data,
the CoC has been working on a strategic plan to move towards more survivor
centric homeless services systems, provide technical assistance and support to
Victim Services Providers (VSPs) using Comparable Databases within the
constraints on federal regulations, and a to plan to include de-identified
aggregate data from the local comparable databases to inform continuous
system quality improvement. This plan includes requesting and reviewing de-
identified data from the comparable database on a quarterly basis to monitor
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trends, engage a stakeholder groups that include persons working in VSPs and
survivors with lived experience to discuss current and emergent needs. The
CoC is also being intentional to ensure VSP representation is on the
Coordinated Entry Oversight committee and Data Review committee to ensure
that emergent needs for this population are learned about in real time. The
FY19 proposed DV Bonus project is a solution that resulted from our use of de-
identified aggregate data to recognize that many DV housing needs are not
being met, and thus, we seek expand RRH opportunities in the CoC.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

Charlotte Housing Authority 15.00% Yes-Both No

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

1. The Charlotte-Mecklenburg CoC actively worked with the Charlotte Housing
Authority (CHA) to incorporate a preference for individuals and families
experience homelessness in both public housing units and housing choice
vouchers (HCV) programs.  In 2013, CHA released a draft plan out for public
comment to consider adopting a preference for families participating in a self-
reliance, supportive service program in a shelter or in short term transitional
housing programs. CoC membership advocacy’s and support for the change
paid off and in 2013, CHA added the preference which still in effect. To ensure
this priority in the application process, applicants indicate their homeless status
preference section. 2. N/A

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No
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1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

The CoC implements programs and takes action to address all forms of
discrimination in a manner that provides maximum protections for participants.
As outlined in the CoC written standards, all funded programs must follow all
applicable federal, State and local fair housing and civil rights laws (Fair
Housing Act, Sec. 504 of the Rehabilitation Act, Title II & III of the Americans
with Disabilities Act). CoC Coordinated Entry (CE) processes complies with the
non-discrimination and equal opportunity provisions of Federal civil right law
including but not limited to: Fair Housing Act, Sec. 504 of the Rehabilitation Act,
Title VI of the Civil Rights Act, Title II & III of the Americans with Disabilities Act
and HUD’s Equal Access Rule. All CE sites post information about housing
discrimination and how to file a complaint. CoC program staff (including CE
assessors) attended training on Fair Housing Act Protections for People with
Disabilities on April 30, 2019.This training was open to the public but included
reserved seating for CoC members. Training topics included: goals of
protections when implemented, protected classes, and in-depth details
protections provided for person with disabilities. On September 10, 2019, CoC
program staff attend Best Practices Working with LGBTQ individuals and Fair
Housing presented by Time Out Youth.  In addition to providing information
around LGBTQ language, terminology and ways to create safe spaces in
programs, this training covered all parts of 24 CFR 5.105(a)(2), Equal Access to
HUD-Assisted or HUD-Insured Housing.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.
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1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:
X

4. Implemented communitywide plans:
X

5. No strategies have been implemented:

6. Other:(limit 50 characters)

Staff/LEO connect to services high users of jail
X

LEO doesn't arrest panhandler if services engaged
X

Landlord Consortium
X

1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

1. Persons seeking housing assistance in NC505 are directed to dial NC211,
the entry point to our Coordinated Entry (CE) system which provides
standardized access for all person regardless of disabilities. Callers identified as
literally homeless are referred to an in-person assessment site. Three CE sites
are located where people typically seek homeless services, along with a
Veteran and a satellite location. 2.Processes are in place for hospitals, law
enforcement, fire/medic, and community members to make referrals to
Outreach teams to ensure people in need, particularly those unlikely to apply,
connect to services. Outreach teams offer the same standardized assessment.
Data analysis showed that Veterans were not accessing all housing assistance
available, therefore, SSVF providers have been trained to complete in-person
assessments for Veterans. 3. After the initial call to 211, a literally homeless
household completes the in-person assessment which includes diversion,
household info/needs, prioritization, and shelter referral. Assessments are
client-centered, strengths based, and solution-focused. A SPDAT is
administered for households that are identified as chronically homeless with the
highest vulnerability score prioritized for available PSH slots. Our Vulnerability
Review Process provides a safety net when the SPDAT doesn’t reveal the full
depth/urgency of person’s current presentation. The CoC is also piloting a
prioritization process that adds vulnerability criteria for those most likely to die
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without housing. During the CE process, consideration is also given to how
people can be immediately connected with non-housing specific resources (e.g.
Veterans who touch CE are concurrently connected with Veteran Bridge Home,
a non-profit agency that has access to resources like healthcare and
employment). 211 call and assessment metrics are reviewed monthly to ensure
persons receive timely assistance allowing timely changes to the process as
needed.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Did not
reject or
reduce
any
project

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes
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1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.

 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

1. For FY19, the review and ranking of projects included a threshold
requirement that all projects must utilize a Housing First model (i.e. no
preconditions and barriers to entry such as sobriety, treatment or service
participation requirement). Additionally, the following populations were reviewed
within applications to serve: persons who met chronic definition, have more than
one disability, entering from places not meant for human habitation, survivors of
DV and youth. The CoC goal is to quickly connect persons to permanent
housing. Understand this can be difficult, projects were reviewed on
implementation strategies to overcome barriers with housing referrals. 2. CoC
approved scorecard with stated available points for all projects (new & renewal)
were utilized by a funding review committee. Points awarded are used in
review, rating and ranking process. Utilizing HMIS, renewal projects submitted
percentage of persons served by project that are chronically homeless, identify
as having more than one disability, and entered from places not meant for
human habitation. Additionally, renewal projects provided information from their
HUD APR on how participants were assisted with increasing income,
maintaining income and accessing mainstream benefits. Project eligibility
criteria, admittance process and process for exiting clients were also considered
in the review process. All projects submitted narrative responses for review on
how the project would fill a CoC identified gap in services, mechanism by which
consumers have a voice in how program is shaped, and type and scale of
service available to meet client’s needs. DV providers had to submit information
on services provided to improve safety for person fleeing Domestic Violence,
Dating Violence, Sexual Assault and Stalking Survivors. CoC approved scoring
methodology has projects scored in relation to each other to allow for equal
consideration of those provide housing and services to the hardest to serve
populations.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
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Application.

Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings

1. Email
X

1. Email

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.)
X

5. Social Media (Twitter, Facebook, etc.)
X

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 2%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

1. Through the CoC approved Charlotte-Mecklenburg (CoC) Reallocation
Process the CoC manages the performance of all proposed projects in the
community and reallocates financial resources when doing so will improve the
CoC’s capacity to end homelessness.  An external review committee
established by the CoC reviews project applications based organizational
capacity, project approach and design, cost effectiveness, and performance and
spending history (if applicable). This committee also considers HUD’s policy
priorities and strategic objectives and the CoC’s needs and priorities, in relation
to project proposals. 2. The Reallocation Process is reviewed annually to
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ensure alignment with current CoC structure. Edits were approved July 10,
2019. 3. The CoC Reallocation Process is distributed to the CoC membership
via email after approval and posted to the website during the competition to
establish transparency in the funding process. 4. To identify projects that are
low performing or that there is less a need, a CoC approved scorecard is
provided to the review committee which includes performance measures (i.e. %
of leaver participating more than 90 days who exit to permanent housing,
gained or increased income, length of stay, exits to known destination) and
narrative questions to address community needs (i.e. how projects are filling a
community gap, assisting clients in increasing income, etc.). 5. The CoC did not
reallocate in this year’s application as no projects submitted were identified as
low performing projects. All projects met the community’s priorities and needs.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

Yes

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH
X

2. Joint TH/RRH

3. SSO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.

*1F-2.  Number of Domestic Violence Survivors in CoC’s Geographic Area.

 Applicants must report the number of DV survivors in the CoC’s
geographic area that:

Need Housing or Services 2,373.00
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the CoC is Currently Serving 958.00

1F-2a.  Local Need for DV Projects.

  Applicants must describe:
 1. how the CoC calculated the number of DV survivors needing housing
or service in question 1F-2; and
 2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source).
(limit 500 characters)

1. All DV survivors needing housing/services were totaled if they received
housing in the DV shelter/Office of Violence Against Women (OVW) project or
requested services during the intake interview between 7/1/18-6/30/19. The
current number of DV survivors was calculated by totaling number of persons
residing in the DV shelter/OVW project and intake interview on 8/30/19. 2.The
source for these calculations was the DV comparable database, HMIS, and 211
caller data (homeless system entry point).

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.

 Applicants must provide information for each unique project applicant
applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing–using the list feature
below.

Applicant Name DUNS Number

Mecklenburg County 074498353
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1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity
DUNS Number: 074498353

Applicant Name: Mecklenburg County

Rate of Housing Placement of DV Survivors–Percentage: 74.00%

Rate of Housing Retention of DV Survivors–Percentage: 95.00%

1F-4a.  Rate of Housing Placement and Housing Retention.

  Applicants must describe:
 1.  how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and
 2.  the data source (e.g., HMIS, comparable database, other administrative
data, external data source).  (limit 500 characters)

1. Housing placement rate (74%) was calculated by dividing number of
households placed in housing (20) by total number of households that this
project has made an effort to match with housing (27). Housing retention rate
(95%) was calculated by dividing number of placed households that have
maintained housing (19) by total number of households that have been placed
into this housing project (20). 2. Data source is administrative data and
comparable database maintained by project staff.

1F-4b.  DV Survivor Housing.

 Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.
(limit 2,000 characters)

Mecklenburg County Community Support Services (CSS) has operated a RRH
project funded by the Office on Violence Against Women since 2016. DV
survivors experiencing homelessness have been assisted to move quickly into
permanent housing by receiving services from a Housing Coordinator and an
Advocate.  Project staff complete an initial intake and assessment to determine
eligibility. Upon being identified as a candidate for the program, the Housing
Coordinator and Advocate collaborate to assist the DV survivor with a safety
plan, assess housing needs and preferences, and search for available units
matching the survivor’s needs. When the survivor selects a unit, the Housing
Coordinator assists with the application process, performs a housing inspection,
and assists with lease negotiation. The survivor meets with the Housing
Coordinator and Advocate to review the terms of the lease and receive tenant
education. Project staff then help the survivor with relocation costs, move-in
coordination, and home security enhancements as needed.  The goal is to
move survivors and their children, if applicable, from homelessness to housing
as efficiently and safely as possible.
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1F-4c.  DV Survivor Safety.

  Applicants must describe how project applicant:
 1. ensured the safety of DV survivors experiencing homelessness by:
 (a) training staff on safety planning;
 (b) adjusting intake space to better ensure a private conversation;
 (c) conducting separate interviews/intake with each member of a couple;
 (d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;
 (e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;
 (f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and
 2. measured its ability to ensure the safety of DV survivors the project
served.
 (limit 2,000 characters)

1. Mecklenburg County Community Support Services (CSS) requires project
staff who provide direct services (Housing Coordinator, Advocate) to receive
training on victim-centered, individualized safety planning prior to serving any
clients. Safety planning training is provided by experienced DV service
providers employed by CSS or partners. Staff conduct intakes in spaces that
ensure privacy and safeguard confidentiality, including private offices and/or
meeting rooms. Tools such as sound machines are utilized, if needed, to mask
voices and increase privacy. In cases where both members of a couple seek
services, project staff would conduct interview/assessment with each person
separately, incorporating considerations such as primary aggressor indicators,
safety assessment, conflict of interest, and referral to community partners as
appropriate. The Housing Coordinator and Advocate communicate with
survivors on an ongoing basis to assess safety concerns, develop safety plans,
identify housing options that best align with their plans, and enhance home
security as needed. This project utilizes scattered site housing and rental
subsidies and does not operate congregate living spaces nor dedicated units
set aside solely for use by survivors. Project staff are trained to assist survivors
with application to the NC Address Confidentiality Program to protect
confidentiality of home address. 2. CSS measures its ability to ensure safety of
DV survivors by collecting and recording data on number of households
reporting increase in safety-related empowerment 4+ weeks after program
entry. Project staff performs follow up visits/calls with DV survivors at 30, 60,
and 90 days after program exit and collect/record information about safety
status during follow ups. CSS has also collaborated with University of North
Carolina at Charlotte researchers to evaluate the DV RRH project. All data
collection required by HUD will be entered into a HMIS comparable database.

1F-4d.  Trauma-Informed, Victim-Centered Approaches.

  Applicants must describe:
 1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and
 2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
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(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
   (limit 4,000 characters)

1. Mecklenburg County Community Support Services (CSS) is experienced in
applying trauma-informed, victim-centered approaches to meet needs of DV
survivors.  CSS is a unit of local government with more than 15 years’
experience providing trauma-informed counseling, support groups, and
advocacy for DV survivors and their children.  CSS will partner with two
community-based nonprofits with more than 50 years’ combined experience
providing supportive services for DV survivors including emergency shelter,
crisis hotline, court advocacy, case management, and housing counseling.
Starting in 2016, CSS and project partners have collaborated to implement
rapid re-housing for DV survivors. Approaches used in the DV RRH program
include individualized, holistic goal planning and safety planning, empowerment
and strengths-based focus, promotion of survivor autonomy and right to self-
determination, and provision of voluntary services. 2. This DV RRH project will
prioritize participant choice by planning all services on a foundation of
individualized assessment. The Housing Coordinator will conduct housing
assessment with each survivor to determine their needs and identify available
scattered site units accordingly. The Housing Coordinator will strive to offer at
least three housing options from which the survivor can choose the best fit. As
soon as the survivor selects a unit, the Housing Coordinator and Advocate will
work quickly to relocate and stabilize the survivor in the new housing. Project
staff will maintain an environment of agency and mutual respect by applying a
voluntary services philosophy, practicing “power with” survivors as opposed to
“power over” survivors, and providing staff support to walk alongside survivors
as the survivors make their own informed decisions. CSS will train project staff
to provide survivors with information on trauma by utilizing the Adverse
Childhood Experiences assessment, DV power and control wheels, and other
psychoeducational tools. Survivors will be connected with individual and group
DV counseling to learn about trauma. The Advocate’s assessment and goal
planning tools will balance identification of needs with emphasis on survivors’
existing strengths and resources. Services will be goal-oriented based on the
specific goals and aspirations of each survivor. Project staff will utilize tools
such as vision boards and empowerment-based coaching techniques to help
survivors articulate their goals. Ongoing training will be provided to all staff on
cultural responsiveness and inclusivity topics such as racism, implicit bias,
disability rights and resources, mental health response, equity, ADA,
intersectionality, and nondiscrimination. Intake, assessment tools, program
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orientation, and survivor welcome packet are designed to foster cultural
responsiveness and inclusivity. CSS will create opportunities for survivors to
connect with other program participants through weekly support groups and a
variety of workshop offerings on vision boards, housing, employment, financial
literacy, and other topics of interest to survivors. Support for parenting through
limited financial assistance with childcare, referrals to Childcare Resources for
vouchers, and coordination with Youth and Family Services caseworkers. CSS
will link children in households with individual and group counseling designed
for children who have been impacted by domestic violence.

1F-4e. Meeting Service Needs of DV Survivors.

 Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody
 - Legal Services
 - Criminal History
 - Bad Credit History
 - Education
 - Job Training
 - Employment
 - Physical/Mental Healthcare
 - Drug and Alcohol Treatment
 - Childcare

(limit 2,000 characters)

Mecklenburg County Community Support Services (CSS) connects survivors
experiencing homelessness with a continuum of services to address safety
needs while quickly move them into permanent housing. Advocates and
Housing Coordinators communicate with program participants regularly and
conduct home visits at least monthly to assess safety and goal progress.
Program staff coordinates with Youth and Family Services and Legal Aid to
assist survivors with child custody, if needed. Referrals to Legal Aid, Victims
Assistance, Self-Serve Center, free legal clinics, and/or expungement clinics to
assist survivors with protective orders and questions related to divorce, custody,
property, or criminal history are available to all survivors. Advocates have
consumer credit counseling expertise and assists survivors with poor credit
history. CSS has stipends available for survivors to enroll in educational classes
at the local community college or other educational institutions. CSS has
partnerships with Dress for Success, NC Works, Goodwill Industries and
individual employers. These agencies are available to assist with resume
preparation, interviewing skills, and interview opportunities. CSS staff are
licensed mental health clinicians who offer free trauma-informed individual and
group counseling for adult survivors and child witnesses utilizing CBT, TF-CBT,
play therapy techniques, and other best practice models. CSS also has dually
licensed mental health and substance use clinicians who offer free outpatient
individual and group treatment for adults. Local referrals can be made to
medical providers for healthcare needs that cannot be met in-house including
free medical clinics, residential treatment, medication management, psychiatry,
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and rehabilitation. Survivors with childcare needs are connected to Youth and
Family Services caseworkers to apply for a Childcare Resource voucher.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

WellSky

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 1,073 126 935 98.73%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 352 38 260 82.80%

Rapid Re-Housing (RRH) beds 550 0 550 100.00%

Permanent Supportive Housing (PSH) beds 1,256 0 810 64.49%

Other Permanent Housing (OPH) beds 337 0 292 86.65%

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

1. A total of 446 VASH beds not entered into HMIS made up 35.5% of the total
PSH beds reported. To increase the bed rate to at least 85 % we will need to
have the VASH data entered into HMIS either through direct data entry by VA
staff or through other means. Additionally, the bed coverage rate for transitional
housing (TH) is 82.80%. For this bed coverage to increase to least 85%, we will
need at least one of our two non-participating HMIS TH providers to begin data
entry into HMIS. This will require engagement with leadership at both agencies,
demonstrations, and training. 2. Over the next 12 months, the HMIS
Administrator and Veterans Work Group will continue to engage with local VA to
discuss entering HUD VASH data into HMIS and collaborating to ensure all
Veterans presenting at the VA participate in Coordinated Entry (CE). CoC also
plans to invite the VA to participate in our CE Oversight Committee,
implementing a formal data sharing agreement and MOU and working
collaboratively to implement a mutually agreed upon approach to facilitating the
entry of VASH data in HMIS. Of the TH projects, one is a 42 beds substance
use treatment program. Although our HMIS is HIPAA compliant, the agency is
not ready to commit to entering client data into HMIS. As this organization is
now under new leadership, over the next 12 months, our HMIS Administrator
and CoC lead will continue to address their concerns, provide information as
needed, with the goal of having them entering data. We also plan to meet with
the other TH provider to explain the benefits of entering data into HMIS for their
agency and the community, address concerns (including cost) and provide
demonstration of the ease of system.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

04/30/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/30/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/30/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

1. From the 2018 to the 2019 PIT, the Charlotte-Mecklenburg CoC implemented
several data quality changes that helped improve the implementation of the
sheltered count. These included adding new requirements regarding volunteer
and staff training and adding additional measures to ensure quality data entry
(i.e. some fields required mandatory responses). These new measures build
upon earlier changes including the use of an electronic app to collect data,
which allows for real-time data review and revision, if necessary. 2. These
changes result in more complete and accurate data entry and reduced duplicate
entries, ensuring a more accurate count.
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*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC
added or removed emergency shelter,

transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

1. From the 2018 to the 2019 PIT, the Charlotte-Mecklenburg CoC implemented
several data quality changes that helped improve the implementation of the
unsheltered count. These included adding new requirements regarding
volunteer and staff training and adding additional measures to ensure quality
data entry (i.e. some fields required mandatory responses). These new
measures build upon earlier changes including the use of an electronic app to
collect data, which allows for real-time data review and revision, if necessary. 2.
These changes result in more complete and accurate data entry and reduced
duplicate entries, ensuring a more accurate count.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

experiencing homelessness in their 2019 PIT
count.

Yes

2B-6a.  PIT Count–Involving Youth in Implementation.

 Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:
 1. plan the 2019 PIT count;
 2. select locations where youth experiencing homelessness are most
likely to be identified; and
 3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)
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1. The CoC involved youth providers during the five-month planning process,
including sheltered and unsheltered count methodology and leadership. 2. The
CoC worked with these stakeholders to identify locations and time frames to
use during the unsheltered PIT Count. 3. The PIT volunteer team was
comprised of youth and young adults that sought out known homeless youth
locations. In addition, the CoC worked with providers serving youth in sheltered
settings as part of the planning and implementation process. Youth providers
also gave feedback on the youth-specific questions for the survey used in the
unsheltered and sheltered counts.

2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

Five months prior to the PIT count, the CoC held regular planning meetings,
including with stakeholders representing homeless families with children,
veterans, and people experiencing chronic homelessness. The planning groups
informed the overall PIT work to identify over fifteen (15) unsheltered count
survey locations relative to each population represented. The CoC reviewed
and the revised the PIT count plan with their input. Over 175 individuals
volunteered to participate in the unsheltered count. Teams were composed led
by street outreach teams and included community members, youth, veterans,
law enforcement and program staff from our CoC and ESG funded projects.
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3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 3,112

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1.To identify households at-risk of homeless for the first time, the CoC utilizes
NC211 as Coordinated Entry (CE) front door for homeless services.
Households needing housing/homeless assistance are directed to call 211. Call
specialist (CS) triage callers and determines who is precariously housed, at-risk
or literally homeless. Precariously housed persons receive housing resources
and other mainstream benefit referrals from CS. Additional information (i.e.
family size, income) is collected on households at risk of homelessness. The
CS then refers the caller to appropriate housing resources (non-homeless
transitional housing & rental assistance programs) as well as to mainstream
benefit resources.  The CE tool includes a question about first time
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homelessness. CE Data is used to complete a comprehensive analysis of risk
factors that resulted in improvements to targeted resources to these
households. Monthly, the CE Oversight Committee reviews data to evaluate
characteristics/risk factors of callers seeking assistance. This data allows the
committee to improve referral pathways to better serve precariously and at-
risked of homeless callers. 2.CoC strategies to address individuals/families at
risk of becoming homeless include diversion/prevention, legal assistance, and
developing affordable housing infrastructure. Diversion attempts are made at
entry and in-person assessments. Funding prevention activities is showing
effective in the CE data & the CoC received a grant to evaluate/improve
prevention. Funding for relocation due to housing code violations was increased
this year. Funding has been dedicated for legal assistance to prevent evictions.
The CoC has advocated for increasing affordable housing stock. In Spring
2019, Local Supportive Initiative Corporation (LISC) opened a office in CoC
area and partnered with the City of Charlotte to increase affordable housing
development. 3. CE Oversight Committee is responsible for overseeing this
strategy.

*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

118

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1. The CoC uses three approaches to reduce the length of time households
remain homeless; diversion, delayed diversion and case conferencing.
Diversion screening is conducted during Coordinated Entry (CE) in-person
assessments for literally homeless individuals and families. Both shelters have
active diversion programs that enable quick homelessness resolution via re-
unification with friends and family, utility and rental deposits and general
assistance. A delayed diversion program continues to engage individuals for
rapid resolution during their shelter stay. 2. Utilizing HMIS, the CoC can identify
individuals/families with the longest lengths of time homeless. Shelters target
long-term shelter stayers with intensive case management to facilitate exits to
housing. The CoC is identifies persons at-risk of becoming chronically homeless
due to length of time homeless then increase efforts to engage and house them
before they become chronically homeless. The CoC uses a by-name registry for
chronically homeless households and veterans. These lists are updated weekly
via HMIS and tracks each household’s length of time homeless. Bi-monthly
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case-conferencing is used to review client data to ensure barriers related to
connection to resources/housing are addressed quickly with a holistic approach.
Chronically homeless clients are prioritized by vulnerability and length of time
homeless to ensuring the most vulnerable with the longest time homeless.
Clients who meet these criteria are immediately referred to a case worker who
can begin completing their PSH documentation (i.e. homeless and disability
verification). 3. The CoC CE Oversight Committee and Chronic/Veterans/
Family work groups are responsible for overseeing these strategies.

*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

70%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

94%

3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

1. The CoC will use various strategies to increase the rates individuals/families
exit in ES, SH, TH & RRH to permanent housing (PH) including: improved data
entry, increased client engagement & higher use of shared housing. Staff will
re-training on HUD exit definitions/destinations in HMIS & discharge procedures
(program procedures and HMIS workflow). To ensure increased client
engagement, staff will communicate expectations for up to date contact
information, make follow up calls for clients with unknown exit destinations, and
ensuring exit forms are accessible to all clients. CoC projects will continue to
focus on shared housing with interested clients/landlords. This housing model
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provides a way to exit persons to RRH with limited income with one housing
placement and built in peer support. 2. The CoC CE Oversight Committee, Data
Review Committee, Veterans/Family work groups are responsible for
implementing these strategies. 3. To increase the rate at which
individuals/families in PH (non-RRH) projects retain their PH or exit to PH
destinations, the CoC will use different strategies: understanding tenant
rights/responsibilities and minimum expectations for care of the housing unit.
There are retention specialists in CoC and County dollars will be matched with
subsidies supportive services focused on housing retention.  CoC projects will
continue to focus on shared housing with interested clients/landlords. This
housing model provides a way to exit persons to PH with limited income with
one housing placement and built in peer support. To ensure clients retain their
PH, case conferencing will continue to staff’s cases, identifies solutions to
address client needs (i.e. connecting client to a payee) and discuss clients who
have may have/need other housing options (PSH transfers, VASH, HCV). 4.
The CoC CE Oversight Committee, Data Quality Review Committee, PSH
Workgroup, and Chronic/Veterans/Family work groups are responsible for
implementing these strategies.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

13%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

18%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

1. The CoC strategy to identify individuals and persons in families who return to
homelessness is to monthly review clients via HMIS and the community by-
name list. An HMIS report has been developed that provides detailed client
information for persons who have returned to homelessness. The report is
reviewed monthly and the data helps to better understand the characteristics
and needs of persons who have return to homelessness within designated time
frames. Findings are discussed a Continuous Quality Improvement approach is
being used as Plan-Do-Study-Act model to process change ideas on an
ongoing basis and to inform CoC efforts to reduce the rates of additional returns
to homelessness. 2. The CoC’s strategy to reduce the rate of additional returns

Applicant: Charlotte/Mecklenburg County NC-505
Project: NC-505 Registration FY2019 COC_REG_2019_170618

FY2019 CoC Application Page 35 09/30/2019



to homelessness include monthly permanent supportive housing case
conferencing. This group staff’s cases, identifies solutions to address client
needs (i.e. connecting client to a payee) and discusses clients who have may
have/need other housing options (VASH, HCV, LTC). In the event a client is
placed in a housing intervention that seemed appropriate at placement but is
not successful (i.e. scattered-site vs. single-site; RRH vs. PSH) and is at risk for
a return to homelessness, a case worker may submit a request for a PSH
transfer to avoid the return to homelessness. 3. The Data Quality Review
Committee and the CoC Chronic, Veteran, and Family homelessness work
groups are responsible for overseeing this strategy.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

15%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

33%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

1. The CoC’s strategy to increase employment income starts with the
Coordinated Entry process were clients are asked about current and past
employment, vocational training and education level. The questions are asked
as part of a strength based approach and a way to create a case plan from on-
set of entering our system. Through agencies partnerships, Clients have access
to clients have access to employment training programs, vocational training,
resume writing and job opportunities. Many CoC agencies also have dedicated
employment specialists. The employment specialists are available on-site to
assess clients’ skill sets and provide assistance with resume development and
job search while reducing access to outside services. Clients are encouraged
join employment programs by their Case Managers, who provide continued
support throughout the process. 2. To increase access to employment, the
same employment specialists and Case Managers help clients prepare for job
interviews by providing supplies needed for employment, such as clothing and
transportation. After job placement, support is still available to clients to ensure
they have access to the resources needed to maintain employment. 3. The CoC
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works with employment organizations to increase cash income by hosting
quarterly resource mainstream employment organizations. To make these job
fairs for effective some are targeted specific populations (i.e. Youth). The
resource fairs have employers on-site accepting applications. 4. The
Coordinated Entry supervisor and Veterans and Chronic Homelessness Work
Groups are responsible for overseeing the CoC’s strategy to increase
employment.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

1. To increase non-employment cash income, the CoC utilizes the SSI/SSDI
Outreach, Access and Recovery (SOAR) workers housed at homeless services,
medical and criminal justice organizations. Referrals are made to any one of
these SOAR workers so that clients can be assisted with completing their
application for SSI/SSDI benefits with the Social Securing Administration.
Working with these SOAR workers increases their chances to have non-case
income benefits approved the first time. CoC programs also have resource
specialists that can assist with connecting clients with access resources to
increase non-employment cash income. 2. To increase access to non-
employment cash sources/income, organizations in the CoC ensure that clients
are utilizing all available applicable resources. This process starts with
Coordinated Entry, where clients are asked questions targeted towards
receiving assistance from different types of funding sources. These questions
include asking about an individual’s veteran status, disability status and
HIV/AIDS status. After identifying an additional cash source that a client might
be eligible for, a SOAR worker or resource specialist ensures that steps are
taken to help the client gain access. This could be working with the client to
submit necessary paperwork or referring the individual to another agency who
specializes in the additional funding source. For example, veterans are referred
to the community Veteran Services Office (VSO). In addition, the CoC hosts
quarterly resource fairs and SOAR workers are onsite during these fairs to
connect with clients. 3. The Coordinated Entry Supervisor, HMIS Administrator,
Chronic and Veterans Workgroups, and the Mecklenburg County SOAR
Coordinator are responsible for overseeing the CoC’s strategy to increase non-
employment cash income.

3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
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opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

1. To assist program participants in accessing employment opportunities, case
managers first work with each person individually to assess and understand
personal strengths and establish goals, including interest in employment and/or
developing vocational skills. Utilizing this information, participants and programs
have access to a variety of employment opportunities and training created in the
CoC. Job fairs have been held at local shelters to ensure access was not a
barrier (conflicting time with check-in, location, etc.). Goodwill Industries of the
Southern Piedmont partners with our CoC funded projects to provide job
training, career development and employment search. CoC programs also has
long-standing relationships with: vocational rehabilitation, Urban League of
Central Carolinas, and Charlotte Works. Additionally, partners travel to agencies
and provide on-site workshops on their resources eliminating access barriers. 2.
The CoC works with organizations to assist residents in permanent supportive
housing programs to further their recovery and well-being. Residents can be
referred to and participate in the Supportive Employment program at Promise
Resource Network, a private non-profit. This program provides job coaching,
connections to employers, interview and application assistance and peer
support to connect clients to employment opportunities. Additionally, through a
partnership with Mecklenburg County Park and Recreation Department, clients
in Permanent Supportive Housing programs can apply for temporary positions
that have a potential to turn into full time positions. If hired, they are matched
with mentors at the work site and are also supported by their case manager to
maintain employment.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

05/31/2019
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 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history
X

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

1. Families with children (Households) utilizing Rapid Rehousing (RRH) should
be housed within 30 days or as rapidly as possible as adopted in CoC Written
Standards. For housing assistance, literally homeless Households call NC211
(Coordinated Entry front door) who then are referred for an in-person
assessment. RRH project staff assess a household’s housing needs, identify
their barriers to being housed (key to identifying housing more quickly) and help
them create a housing plan. Housing navigators assist with locating/securing
housing, and provide education, advocacy and landlord-client mediation. Other
CoC strategies include our landlord consortium having units available, risk
mitigation funds, landlord fairs, and master leasing, if eligible. The goal is to
quickly move into housing, allowing for choice is still important along with the
ability to receive services needed. 2. Case Managers are involved with
Households the full length of their enrollment. Once assistance has ended,
Case Manager ensure referrals are made and information is provided on local
resources. Resources may be related to income, mental health, healthcare, DV
services, or any other resource to maintain housing. Employment strategies
have been implemented in the CoC to help households increase their income to
maintain housing once subsidy ends. Specifically, The Salvation Army has an
employment-training program to serve RRH households who need opportunities
to increase income.  At the end of the 4-week program, a job fair is held to
connect participants with new/different employment. Another CoC project,
Community Link works with the Urban League to provide economic
empowerment and educational opportunities for Households. Community Link
offers community Asset Building workshops teaching money management,
understanding credit and maximizing their tax return. 3. Community Link’s
Program Officer and Salvation Army’s Director are responsible for overseeing
these strategies.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
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4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.

 Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

2. Number of Previous Homeless Episodes

3. Unsheltered Homelessness
X

4. Criminal History

5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)
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1. Building on strategies from last year, the CoC continued work dedicated to
youth experiencing homelessness. Investment of both CoC and ESG funds
were maintained in Youth Rapid Rehousing (RRH) projects. The CoC worked
with the City of Charlotte (an ESG entitlement jurisdiction) to respond to growing
need by awarding The Relatives a RRH Youth project for the first time, which
enabled The Relatives to hire more case management staff dedicated to youth
experiencing homelessness. Additionally, in this year’s CoC award competition,
the community is submitting a project application (utilizing Bonus Funds) for a
new RRH project tailored specifically to the unique housing and service needs
of LGBTQ Youth. The Men’s Shelter of Charlotte and Time Out Youth (TOY)
continue to partner to provide a shared case manager. Although this partnership
started in prior years, changes have been made to ensure case management is
uniquely youth focused versus case management that an adult or family
household may receive. TOY’s host home program for LGBTQ Youth was
expanded this year to serve more youth experiencing homelessness. All Youth
projects continue to use optional roommate housing and have found allowing
youth to choose their own roommate(s) an extremely successful way to house
youth. This practice houses more youth, provides a more realistic path to self-
sufficiency and keeps more affordable housing units open to the community.
The Relatives also utilizes private funding to address the needs of homeless
youth who do not fit the HUD definition of homelessness, providing subsidies
and case management in a similar way to RRH programs. The youth in this
privately funded program are couch-surfing or staying in hotels with no true
home of their own. For LGBTQ Youth at risk of losing housing, TOY’s
Homelessness Prevention program provides emergency financial assistance.
Providers also offer family reunification assistance both locally and nationally
through support services and/or relocation assistance (bus/train tickets).  2.
Youth experience unsheltered homelessness connected to housing and
services through Charlotte-Mecklenburg’s Street Outreach workers funded by
ESG, HOPWA, PATH and private funds. Outreach workers utilize community
referrals to locate unsheltered youth since they are least likely to seek services
or stay in commonly known camps. The Relatives actively engage unsheltered
youth in their programs through the school system Safe Place program and at
events at local high schools and colleges. They also work closely with DSS to
connect youth clients aging out of custody to their housing programs.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

1. The annual Housing Inventory Count will help the CoC track the number of
new rapid re-housing and host home beds designated for youth experiencing
homelessness which are the identified strategies to increasing housing for youth
experiencing homelessness. The CoC will also utilize the annual PIT count to
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determine if the number of Youth is increasing/decreasing and if the stock of
youth beds in adequate. 2. The CoC goal is to have 85% of youth to remain
stably housed and to not return to homelessness as a measure of effectiveness
after they leave program. The Relatives is conducting an evaluation of their
housing program.  The goal is to find out if clients coming from different
homeless experiences (aging out of foster care, couch surfing, unsheltered) are
prepared to be successful in their housing program.  In addition, they are
measuring long term housing stability and well-being.  This is a two-year study,
with the option of extending to five years depending on the findings.  While the
study is not complete, The Relatives data currently shows that 81% of youth are
remaining stable housed 6 months after discharge from the Housing Program.
Youth representation on the Coordinated Entry Oversight Committee and Data
Quality Review Committee is assisting with the ongoing evaluation of the data
measures. The Relatives is continuing to work on developing a Youth Advisory
Board. The Relatives has started the process by engaging a youth with lived
experience to sit on their Board of Directors.  This young man receives a paid a
stipend to attend board meetings.  He recently traveled with The Relatives staff
to the most recent Point Source Youth symposium in Atlanta, where he learned
about the benefits of a Youth Advisory Board.  He came back excited and ready
to make a difference.  Having Youth on the board is providing
feedback/evaluation on programs from their own experiences. To provide
access to additional data, the CoC established a Youth workgroup that began
collecting all youth program tools to see if standardize questions could be asked
across programs. This could help inform future CoC funding allocation to ensure
we are supporting strategies that are most likely to succeed for our youth. 3.
Tracking the number of new youth housed and the percent of youth who do not
return to homelessness in the CoC is the most clear and direct way of
measuring success and of creating flow through in the system.

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)

1. The CoC has multiple formal partnerships with Education Service providers in
our community. Head Start is offered on site at The Salvation Army Center of
Hope (SACOH), our women and children shelter, as outlined in a MOU.
Additionally, two agencies work together under a MOU that outlines their shared
goals and outcomes. Dedicated to erasing the impact of homelessness on
children and their education, A Child’s Place (ACP) provides homework
assistance and tutoring at Charlotte Family Housing’s (CFH) transitional
housing program for homeless families. 2. The CoC collaborates with the
McKinney-Vento State Education agency (SEA) and Local Education Agency
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(LEA) to ensure that educational issues are addressed immediately.
Coordinated Entry staff provides families information on SEA services and
contacts. To maximize collaboration, a full-time McKinney-Vento Social Worker
was hired to work with children and families in our shelter system. This staff
person’s office is in SACOH. Agencies that serve homeless families assist
households with connecting to the Local Education Liaison (Local Liaison) for
immediate school or continued placement in their school of origin. The COC’s
adopted educational access policy (attached) provide agencies with required
procedures for serving homeless school aged children to ensure that individuals
and families are informed of their eligibility for SEA services. Monthly, staff from
SACOH, ACP, LEA, SEA, local liaison, and advocate for homeless children,
meet to discuss challenging cases, identify housing resources and to address
gaps in the system, which affects a child’s education and the length of time a
family is experiencing homelessness. LEA provides training to assure that case
managers and other staff are prepared to educate and refer families to their
school’s local liaisons. Advocacy is provided to assure children experiencing
homelessness have wrap around services designed to address barriers to
education as well as housing.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
(limit 2,000 characters)

As adopted, the Ensuring Access to Educational Services Policy, requires CoC
funded providers to follow outlined steps to meet developmental needs of
homeless children/youth as defined under the McKinney-Vento Act (42 U.S.C §
11434a(2)). The policy requires: custodian having charge/control of a child
between (7-16) be enrolled in school; children be enrolled within 5 business
days of admission to the program; staff provide the custodian with information
on the school that is the appropriate for the age/grade level of the child; to
remain at the school of origin, if feasible; be immediately enrolled regardless of
availability of previous school records, health records, birth certificates, proof of
residency, and contact information for the school social worker/school system
McKinney-Vento Liaison. The Custodian choosing home-school must provide
program staff with grade appropriate/web-based curriculum being used to
support their home-school program, proof of ongoing progress in grade-level
material (via progress reports/testing results in accordance with §N.C.G.S.) and
be informed that programs will provide/make arrangements with the school’s
transportation service coordinator if requested by the Custodian or
unaccompanied youth to facilitate engagement in school services. Staff is
required to inform Custodian of options for child care/developmental support,
including evaluation. Staff must ensure that Custodian is following school
policies regarding absences and have the medical documentation necessary to
return to school after an illness/injury and are encouraged to develop
relationships with community partners to offer educational support on-site (i.e.
tutoring, reading programs) and access to supplemental learning material.
Additionally, staff is encouraged to assist Custodian in enrolling children in
health care coverage and accessing wellness evaluations to support
understanding of age-appropriate developmental milestones and immunization
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choice.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start Yes No

Early Head Start Yes No

Child Care and Development Fund Yes No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No Yes

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

Yes

3B-2a. VA Coordination–Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

Yes

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

No

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
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 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.
X

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.
X

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a.  Addressing Racial Disparities.

 Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.
X

5. The CoC has identified resources available to reduce disparities in their homeless system.

6:  The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

1. Information on all mainstream benefits (MB) is sent to CoC providers and the
Homeless Services Network (HSN) via email. It is verbally shared at CoC, HSN,
and workgroup meetings. Information includes new benefits, updates/changes
and training opportunities. MB providers (i.e. substance use programs, DSS)
present at meetings on how clients can access benefits. Additionally, NC CARE
360, an up to date resource directory and referral platform, is being rolled out
across NC which provides for a coordinated, community-oriented, person-
centered approach for delivery of MB information and effectuates increased
utilization of services/resources to address the social determinants of health. 2.
CoC immediately sends MB information to providers via email. This is also
shared in person at monthly CoC work group meeting, bi-monthly CoC
meetings and anywhere providers/clients are present. 3. Our CoC Chair is a
member of the largest healthcare provider in our community. They, along with
other local healthcare providers, regularly participate in meetings, sharing
opportunities for partnership/resources and works/train staff on sliding scale and
other opportunities for health coverage. NC has an e-PASS system to apply for
Medicaid and NC Health Choice. DSS, hospital/clinic social workers, and other
service providers also aid with applications/access. ACA Assisters and SOAR
Specialists work with homeless service providers in the CoC and are available
to help clients apply for Social Security/Medicaid/Medicare, as appropriate. 4.
The CoC utilizes two Federally Qualified Health Clinics (FQHC) to maximize the
use of Medicare for healthcare services. Transportation/bus passes/ride share
are provided to doctor appointments. Clients are also connected to prescription
assistance programs. The CoC regularly reviews high users of our
emergency/hospital systems who are then targeted for outreach/case
management. 5. CoC Coordinator is responsible for overseeing the CoC’s
strategy for MB.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

11

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

11

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
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uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1. Street outreach workers funded by ESG, HOPWA, PATH, and private funds
work together to serve all unsheltered persons in our CoC. The PATH and
HOPWA team have specific focuses (untreated serious mental illness,
Veterans, person with HIV/AIDs) while others can work with anyone and
prioritizes those who are chronic, vulnerable, and who do not seek services at
the shelters or day shelter. Our Outreach teams receive referrals from
Coordinated Entry staff, police, parks and rec, hospital social workers,
businesses, and the public to learn about homeless camps and vulnerable
individuals. They also utilize the chronic by-name list to target the unsheltered
vulnerable individuals to get them document-ready for PSH.  Additionally, there
are two private outreach projects: a community partnership working to address
needs of homeless persons with mental health and substance use by offering
resources and services; and outreach ambassador program to hire outreach
coordinators to be a liaison with the established Outreach teams in the business
district. 2. The teams serve 100% of the CoC’s geographic area and proactively
target areas where homeless individuals are likely to be found. 3. Outreach is
conducted Monday-Friday during business hours, as well as weekly early
morning, evening, and late-night hours. During extreme weather conditions,
outreach is conducted from early morning through late night. 4. Outreach staff
conducts Coordinated Entry assessments in the field and focuses on
developing housing plans with everyone, as well as connecting them to other
needed resources. They aim to eliminate any barriers to services by providing
transportation, and by meeting people physically and mentally where they’re at.
The CoC guiding principles for Outreach Activities include: respecting client
autonomy and decision making, maintain engagement with no expectation of
compliance, behavioral norms or reciprocity, and incorporate Housing First
philosophy into all interactions.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 680 550 -130

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and

No
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submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting

$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes NC505 FY19 Compet... 09/23/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No NC505 Administrat... 09/23/2019

1C-7. Centralized or
Coordinated Assessment
System.

Yes NC505 Coordinated... 09/23/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes NC505 Notificatio... 09/28/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes NC505 Notificatio... 09/28/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes NC505 Local Compe... 09/28/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes NC505 Local Compe... 09/28/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes NC505 Public Post... 09/28/2019

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No NC505 Workforce D... 09/28/2019

3B-3. Summary of Racial
Disparity Assessment.

Yes NC505 Racial Disp... 09/27/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No NC505 Coordinated... 09/28/2019

Other No NC505 Written Sta... 09/28/2019
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Other No NC505 Educational... 09/28/2019
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Attachment Details

Document Description: NC505 FY19 Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description: NC505 Administrative Plan Homeless Preference

Attachment Details

Document Description: NC505 Coordinated Entry Assessment Tool

Attachment Details

Document Description: NC505 Notification outside esnaps projects
accepted

Attachment Details

Applicant: Charlotte/Mecklenburg County NC-505
Project: NC-505 Registration FY2019 COC_REG_2019_170618

FY2019 CoC Application Page 54 09/30/2019



 

 

 

 

 

 

 

 

 

 

 

Document Description: NC505 Notification outside esnaps project
rejected or reduced

Attachment Details

Document Description: NC505 Local Competition Deadline

Attachment Details

Document Description: NC505 Local Competition Announcement

Attachment Details

Document Description: NC505 Public Posting Consolidated Application

Attachment Details

Document Description:

Attachment Details

Document Description: NC505 Workforce Development Written
Agreement
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Attachment Details

Document Description: NC505 Racial Disparity Assessment

Attachment Details

Document Description:

Attachment Details

Document Description: NC505 Coordinated Entry Policies and
Procedures

Attachment Details

Document Description: NC505 Written Standards

Attachment Details

Document Description: NC505 Educational Access Policy
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/23/2019

1B. Engagement 09/28/2019

1C. Coordination 09/28/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/28/2019

1F. DV Bonus 09/28/2019

2A. HMIS Implementation 09/30/2019

2B. PIT Count 09/28/2019

3A. System Performance 09/30/2019

3B. Performance and Strategic Planning 09/28/2019

4A. Mainstream Benefits and Additional
Policies

09/28/2019

4B. Attachments 09/28/2019
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 1818 1476 1668 1742

Emergency Shelter Total 1149 991 1,151 1237

Safe Haven Total 0 0 0 0

Transitional Housing Total 482 270 308 309

Total Sheltered Count 1631 1261 1459 1546

Total Unsheltered Count 187 215 209 196

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 191 147 217 247

Sheltered Count of Chronically Homeless 
Persons 128 78 187 174

Unsheltered Count of Chronically Homeless 
Persons 63 69 30 73

2019 HDX Competition Report
PIT Count Data for  NC-505 - Charlotte/Mecklenberg CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

226 148 167 158

Sheltered Count of Homeless Households with 
Children 225 146 167 158

Unsheltered Count of Homeless Households 
with Children 1 2 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 248 149 137 146 165

Sheltered Count of Homeless Veterans 242 124 113 130 148

Unsheltered Count of Homeless Veterans 6 25 24 16 17

2019 HDX Competition Report
PIT Count Data for  NC-505 - Charlotte/Mecklenberg CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 1073 126 935 98.73%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 352 38 260 82.80%

Rapid Re-Housing (RRH) Beds 550 0 550 100.00%

Permanent Supportive Housing (PSH) 
Beds 1256 0 810 64.49%

Other Permanent Housing (OPH) Beds 337 0 292 86.65%

Total Beds 3,568 164 2847 83.64%

HIC Data for  NC-505 - Charlotte/Mecklenberg CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

589 765 823 733

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 252 279 183 132

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 958 1051 680 550

HIC Data for  NC-505 - Charlotte/Mecklenberg CoC 
2019 HDX Competition Report
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Summary Report for  NC-505 - Charlotte/Mecklenberg CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 4448 3944 77 105 28 38 44 6

1.2  Persons in ES, SH, and TH 4879 4406 94 118 24 46 55 9

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 4508 3814 149 183 34 60 65 5

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

5056 4274 177 192 15 74 76 2

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 70 12 17% 7 10% 14 20% 33 47%

Exit was from ES 2081 341 16% 121 6% 120 6% 582 28%

Exit was from TH 157 11 7% 8 5% 5 3% 24 15%

Exit was from SH 0 0 0 0 0

Exit was from PH 666 20 3% 19 3% 28 4% 67 10%

TOTAL Returns to 
Homelessness 2974 384 13% 155 5% 167 6% 706 24%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 1476 1668 192

Emergency Shelter Total 991 1151 160

Safe Haven Total 0 0 0

Transitional Housing Total 270 308 38

Total Sheltered Count 1261 1459 198

Unsheltered Count 215 209 -6

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 5104 4509 -595

Emergency Shelter Total 4536 4017 -519

Safe Haven Total 0 0 0

Transitional Housing Total 705 568 -137

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 318 289 -29

Number of adults with increased earned income 23 18 -5

Percentage of adults who increased earned income 7% 6% -1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 318 289 -29

Number of adults with increased non-employment cash income 145 119 -26

Percentage of adults who increased non-employment cash income 46% 41% -5%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 318 289 -29

Number of adults with increased total income 163 129 -34

Percentage of adults who increased total income 51% 45% -6%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 119 116 -3

Number of adults who exited with increased earned income 13 17 4

Percentage of adults who increased earned income 11% 15% 4%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 119 116 -3

Number of adults who exited with increased non-employment cash 
income 30 38 8

Percentage of adults who increased non-employment cash income 25% 33% 8%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 119 116 -3

Number of adults who exited with increased total income 42 53 11

Percentage of adults who increased total income 35% 46% 11%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 4501 4337 -164

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1545 1530 -15

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

2956 2807 -149

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 5225 4855 -370

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1854 1743 -111

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

3371 3112 -259

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 72 318 246

Of persons above, those who exited to temporary & some institutional 
destinations 2 46 44

Of the persons above, those who exited to permanent housing 
destinations 15 33 18

% Successful exits 24% 25% 1%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 4314 3045 -1269

Of the persons above, those who exited to permanent housing 
destinations 2551 2117 -434

% Successful exits 59% 70% 11%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 1087 1076 -11

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1018 1011 -7

% Successful exits/retention 94% 94% 0%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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NC-505 - Charlotte/Mecklenberg CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report

7/15/2019 6:11:31 PM 14



All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 750 855 747 837 721 601 360 351 975 1097 1431 1613 726 958 1051 680

2. Number of HMIS 
Beds 729 815 735 825 651 546 348 289 625 752 943 1169 726 958 1051 677

3. HMIS 
Participation Rate 
from HIC ( % )

97.20 95.32 98.39 98.57 90.29 90.85 96.67 82.34 64.10 68.55 65.90 72.47 100.00 100.00 100.00 99.56

4. Unduplicated 
Persons Served 
(HMIS)

5449 4863 4289 3073 965 709 704 507 789 774 1200 1380 1209 1673 2289 1730 34 68 32 97

5. Total Leavers 
(HMIS) 4607 3952 3530 2300 542 429 478 357 107 106 210 257 331 558 1206 1029 5 41 28 40

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

2136 1436 1288 502 44 45 34 22 7 2 16 26 25 12 32 24 2 8 4 5

7. Destination Error 
Rate (%) 46.36 36.34 36.49 21.83 8.12 10.49 7.11 6.16 6.54 1.89 7.62 10.12 7.55 2.15 2.65 2.33 40.00 19.51 14.29 12.50

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/30/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/30/2019 Yes

2019 HIC Count Submittal Date 4/30/2019 Yes

2018 System PM Submittal Date 5/31/2019 No

2019 HDX Competition Report
Submission and Count Dates for  NC-505 - Charlotte/Mecklenberg CoC 
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NC-505 Coordinated Entry Standard Assessment Tools 

1. 2-1-1 Call Center Phone Assessment (System Entry Point; Phone Assessment) 1-2

2. Coordinated Entry Assessment Tool (In-person Assessment)

3. Coordinated Entry Diversion Screening (In-person Assessment)  

3-12
13

4. VI-SPDAT-Individual (In-person Assessment)

5. VI-SPDAT-Family (In-person Assessment)

6. VI-SPDAT-Transition Age Youth (In-person Assessment)  

7. Coordinated Entry Form (In-person Assessment)

14-17
18-22
23-24
25-26



9/16/2019 Client Profile - ServicePoint

https://nchmis.servicept.com/com.bowmansystems.sp5.core.ServicePoint/index.html#loadClient;clientId=488104 1/2

  
  Client - (488104) Test, Test  

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Entry / Exit Assessments Households ROI Case Managers Case Plans

  MECKLENBURG - NC 2-1-1 Call Center Phone Assessment  

Please remember to begin your call by going to the ROI tab. Here is the language for the ROI:

NC 2-1-1 respects your privacy and your initial call to 2-1-1 is confidential.

However, since you have presented a housing-related need, in order to better assist you, information collected on this call may be shared with the
agencies to which you are referred.

Do you give us permission to share your information with agencies that we refer you to so that they can assist you?

Caller ZIP  

Date of Birth  07/03/2019

Date of Birth Type  Full DOB Reported (HUD)

Gender  Female

Are you currently residing with or trying to
leave an intimate partner who threatens
you or makes you fearful?

 

Where did you sleep last night?  
Do you have any other housing options for
the next few days/weeks?  

Housing Status (Self-Reported)  
Household Type for Meck CE  

Pause at this point to evaulate your results. If the caller is literally homeless, please go to the Referral Page to make a referral to Coordinated Entry.
It is not necessary to complete the remainder of this form.

If the client is fleeing domestic violence please make a referral to Safe Alliance at 704-332-2513. It is not necessary to complete the remainder of
this form.

If the client is within 14 days of homelessness, please complete the remainder of this form.
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Does the client have a case worker that
makes community referrals?

 

If yes, please provide case worker name
and agency.  

Does the client have a disabling condition?  
Unearned Income (e.g. VA benefits,
Disability benefits)  

Earned Income (e.g. employment)  
Number of hours worked in the past week?  

If the caller is eligible for Transitional Housing, please go to the Referral Page to add the referral.

If you have provided additional referrals from iCarol please note the type of referral provider here:

Additional Referral #1  
Additional Referral #2  
Additional Referral #3  
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  Assessment Print Details   

Client: (488104) Test, Test
Assessment Name: Coordinated Entry -NC-505- 2019
Answer Data as of: 09/09/2019 12:23 PM
Printed On: 09/09/2019 12:23 PM
Provider: NC-505 Mecklenburg (5413)

  Coordinated Entry -NC-505- 2019   

Coordinated Entry Information

  Assessment Date and Location   

Start Date End Date CE Assessor CE Screening Location

What is the reason that
best describes why you
chose this Coordinated
Entry site to complete
your in-person
assessment?

 

Client Location  
How long have you lived in Mecklenburg County?  
Do you intend to remain in Mecklenburg County?  Yes (HUD)

What is the primary reason you came to Charlotte-Mecklenburg?  Family/Friends

What brings you to CE today, and who other than 2-1-1 referred you?

*Be sure to include in your non-confidential notes the following: Housing/homeless history for the last 3-5 years.
Precipitating factors related to homeless, as identified by client. Highlight: Health/Wellness, Legal, Credit, Income.*

Non-confidential notes  
 
General Demographic Information:

Household Type for Meck CE  
Relationship to Head of Household  
Date of Birth  07/03/2019

Date of Birth Type  Full DOB Reported (HUD)

Gender  Female
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Primary Race  American Indian or Alaska Native (HUD)

Secondary Race  American Indian or Alaska Native (HUD)

Ethnicity  Hispanic/Latino (HUD)

Health and Disability Information:

Is Client Pregnant?  No (HUD)

If Yes, Projected Birth Date  
Does the client have a disabling condition?  No (HUD)

  Disabilities   

Disability Type Disability determination Start Date End Date
Mental Health Problem
(HUD) No (HUD) 07/03/2019  

Both Alcohol and Drug
Abuse (HUD) No (HUD) 07/03/2019  

Alcohol Abuse (HUD) No (HUD) 07/03/2019  

Drug Abuse (HUD) No (HUD) 07/03/2019  

HIV/AIDS (HUD) No (HUD) 07/03/2019  

 Showing 1-5 of 8

Covered by Health Insurance  No (HUD)

  Health Insurance   

Start Date Health Insurance
Type Covered? (HOPWA) If Private Pay

Insurance, Specify
(HOPWA) If No,
Reason not
covered

End Date

07/03/2019 Other No    

07/03/2019
State Health
Insurance for
Adults

No    

07/03/2019
Indian Health
Services
Program

No    

07/03/2019 Private Pay
Health Insurance No    

07/03/2019
Employer -
Provided Health
Insurance

No    

 Showing 1-5 of 10

**ANSWER FOR HEAD OF HOUSEHOLD AND ADULTS. List Child Income/Benefits Under Head of Household**
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HOMELESS HISTORY INTERVIEW

Chronic homeless status is determined, by a client's history of homelessness, disability status, and the length of time spent
on the street, in an emergency shelter, or a Safe Haven (SH).

However, intake staff should not instruct the client on the length of time or episodes necessary to qualify as chronically
homeless. Responses should simply be the actual client responses.

Questions must be asked exactly as they are presented below.

Prior Living Situation (Immediately Prior to Entry)  Place not meant for habitation (HUD)

Length of Stay in Previous Place  One night or less

Is this client's first time homeless?  
Approximate date homelessness started:  

*Approximate Date Homelessness Started Refers to Current Homeless Episode.*

Primary Reason for Homelessness  Eviction (ESG)

Client entering from the streets, ES or SH  No (HUD)

Regardless of where they stayed last night - Number of times the
client has been on the streets, in ES, or SH in the past three years
including today

 

Total number of months homeless on the street, in ES or SH in the
past three years  

Housing Status  
Zip Code (of Last Permanent Address, if known)  28269

Is Client Chronically Homeless?  Yes

**If client is chronically homeless, complete VI-SPDAT and Health Risk Assessment.**

CLIENT CONTACT/ OUTREACH INFORMATION

Is there a phone number where someone can get in touch with you or
leave you a message?  

Email Address  

  Client Contact Information   

Start Date End Date

Is there a phone
number where
someone can get in
touch with you or
leave a message?

Email Address
Contact Type
(Relationship to
Client)

Emergency Contact
Phone Number

09/02/2019 09/02/2019 t t t t

 Showing 1-1 of 1

  Emergency Contacts   
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Contact First
Name

Contact Middle
Name

Contact Last
Name Phone Number Second Phone

Number
Relationship to
Client

Primary
Language
Spoken

 

For all clients, answer the following questions. For those who are literally homeless, please be as specific as
possible.

If an outreach worker wanted to follow up with you for services, where
and when might they locate you?  

Where do you usually sleep at night?  
If client is living in the street/outdoors/in places not meant for human habitation, please copy and paste the following link to
complete the brief form with location mapping.

Please explain to client that this is for purpose of street outreach connecting them to available resources and conducting
homeless Point in Time count. https://tinyurl.com/MeckStreetOutreach

If you plan to sleep at the shelter tonight, where would you go if you
couldn't?  

Where do you usually go during the day? Where do you go for
meals? Where/when do you check your mail?  

Which Street Outreach program is client working with?  
**ANSWER FOR ALL CLIENTS, INCLUDING CHILDREN**

Income from Any Source  

  Monthly Income   

Monthly
Amount Source of Income Receiving Income

Source? Start Date End Date

 

Non-cash benefit from any source  
*Include SNAP Amount*

  Non-Cash Benefits   

Source of Non-Cash
Benefit Start Date End Date

Amount of
Non-Cash
Benefit

Receiving Benefit?

 

Have you applied, or are you considering applying for any income or
benefits? If so, which ones?  

 
DOMESTIC VIOLENCE / SAFETY INFORMATION
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Did you feel safe where you slept last night?  -Select-

If no, what made it unsafe?  
Are you currently residing with or trying to leave an intimate partner
who threatens you to makes you feel fearful?  -Select-

Domestic Violence Victim/Survivor should be indicated as “Yes” if:

The person has experienced any domestic violence, dating violence, sexual assault, stalking or other dangerous or life-
threatening conditions that relate to violence against the individual or a family member, including a child,

that has taken place within the individual's or family's primary nighttime residence.

Domestic violence victim/survivor  
If yes for Domestic violence victim/survivor, when experience
occurred  

Currently fleeing should be indicated as “Yes” if the Person is fleeing, or is attempting to flee, the domestic violence
situation or is afraid to return to their primary nighttime residence.

If yes for Domestic Violence Victim/Survivor, are you currently
fleeing?  

If yes to any DV questions, please provide client with DV services information.

If client is fleeing DV and seeking safe shelter, please have them call Safe Alliance at (704) 332-2513 for a screening. You
are encouraged to assist clients with DV calls while in your office.

VETERAN STATUS / HISTORY

 
Were you ever on active duty in the Armed Forces in the United
States??  Yes

If a veteran HH, make SSVF referral to Veterans Bridge Home.

To complete the Military Branches assessment, ask client which branch they served in, when they entered military service
and when they separated from military service.

  Military Branches   

Military Branch Start Date End Date

 

What is your discharge status?  
If Yes, does veteran have DD-214, VA ID, or Military ID?  

If client does not have DD-214, offer to complete form with them or refer to VSO.

Assessor completed DD-214 form with client and faxed to the VSO
for processing?  

Have you ever received healthcare from a VA Medical Center?  
If you answered yes to the previous question, where did you
receive healthcare?  
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FOSTER CARE INVOLVEMENT

Were you formerly in the foster care system?  
If Yes, how many years do you remember being in the foster care
system?  

Did you "age out" of the foster care system, meaning you left foster
care at age 18?  

 
EDUCATION AND EMPLOYMENT INFORMATION

Highest Level of Education Attained  Nursery school to 4th grade (HUD)

Was client ever in Special Education classes?  No (HUD)

Currently in School or Working on any Degree?  No (HUD)

Type of School Enrolled in/ Degree Seeking  10th grade (HUD)

  Degrees Earned Information   

Degree Earned Start Date End Date

 

Have you ever participated a State Vocational Rehabilitation
program?  No

If Yes, Type of Vocational Training.  t

If Yes, When and Where Did You Complete the Vocational Training?  t

Attended Trade School?  No (HUD)

If Yes, Type of Trade School.  t

If Yes, When and Where Did You Complete the Trade School?  t

Employment Status:

What is your employment status?  
If currently working, please describe where you currently work,
including position, schedule and pay.  test

Has client been employed in the past 12 months?  Yes (HUD)

Describe where/when you last worked?  test

Job Title  test

Last Day of Employment  09/02/2019

What is the longest job you have held?  
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What kind of work do you most enjoy?  test

Which job skills do you possess about which you are most proud?  test

 
HOUSING CHALLENGES

Do you have any legal issues/history that might effect housing opportunities, such as:

Have you been arrested or convicted of a Misdemeanor?  No

Have you been arrested or convicted of a Felony?  No

- Pending charges?  No

Are you required by law to register as a sex offender?  No

- Have you ever been arrested or convicted of an arson charge?  No

- Have you ever been arrested or convicted of manufacturing
methamphetamines?  No

Currently on probation, parole, or neither?  Probation

- If you answered yes to any of the above housing challenges, please
explain:  test2

Do you have any credit issues that might affect housing opportunities , such as:

- Evictions/Judgements  Yes

- Utilites owed  -Select-

- Bankruptcies  -Select-

- Other  -Select-

- If you answered yes to any of the credit issues, please explain:  
Enter Client's Credit Score if Known  

 
HOUSING PREPAREDNESS CHECK-LIST

- NC ID  No

- SS Card  No

- Birth Certificate  -Select-

- Children's Birth Certificates  No

- Income/Employment Verification  No

- Disability Verification  No

- Homeless Verification  -Select-
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- Other  
 
SOLUTION-FOCUSED REFLECTION

What are your best hopes? (wishes)  
What is already working in that direction (going well)?  
What successes have you had in the past (anything in which you take
pride)?  

What do you like most about yourself?  
What are your three biggest strengths?  
What keeps you going?  
If there was one thing that you could change about your life right now,
other than your housing situation, what would that be?  

DIVERSION QUESTIONS

Was Client Diverted?  
If Yes, Type of Diversion.  

 
HEALTH RISK ASSESSMENT

Does client have any of the following?

Terminal or end-stage disease, such as end stage renal disease, end
stage liver disease, congestive heart failure, dementia, advanced
cancer, pulmonary disease, or ALS

 -Select-

Difficulty completing Activities of Daily Living (feeding theirself,
bathing, grooming, toileting, transferring, continence)  -Select-

Permanently require oxygen tank  -Select-

If client answered yes to any question, select 1. Otherwise, select 0.  
RISK SCORE

History of unplanned drug overdoses  
History of Suicide Attempts (Acting on, not just planning or thinking
about suicide)  

Severe alcohol poisoning (drinking to the point of unconsciousness,
or needing immediate medical attention)  

Sum the score from the 3 risk score questions and select the total
from the drop-down.  

If client answered yes to any of the above questions, please provide them with the following info:

Cardinal Innovations: 800-939-5911



9/9/19, 12'23 PM

Page 9 of 10about:blank

National Suicide Prevention Hotline: 800-273-8255

Detox: 704-445-6900

Shelter Health Services for SACOH guest, on site during hours of operation.

CCHC Nurse, on site during hours of operation: M/W @ MSC for MSC Guests, T/TH @ UMC

 
**PLEASE DO NOT ALTER THE INFORMATION BELOW. IT IS FOR INFORMATIONAL AND CARE COORDINATION
PURPOSES ONLY**

  VA SQUARES Eligibility Status   

Start Date End Date Veteran Eligibility
Status

What it means for
SSVF/GPD:

What it means for VA
Healthcare/ HUD
VASH:

 

HOUSING REFERRAL AND PLACEMENT

Responsible Case Worker:  
Client has approved Vulnerability Review  
PSH Application Complete?  
If No, What Items Are Needed to Complete PSH Application?  
Date Referred to Permanent Supportive Housing Project  
Project Referred To:  

  When Applicable, Housing Provider Assignment   

Date Matched Enrollment or Unassignment Reason Enrollment/Unassignment Date

 

  Housing Voucher Information   

Start Date End Date

 

Leave 'Housing Move-In Date' blank until move-in occurs

Housing Move-in Date  
USICH BENCHMARKS

  Veteran Permanent Housing Offers   

Date of Permanent Housing Offer Accepted? If yes, date PH offer accepted If no, date PH offer declined
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Date removed from Active By-Name List  
Reason client was removed from Active By-Name List  

  VI-SPDAT v2.0 (Individual)   

Start Date PRE-
SURVEY

A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS
C.
SOCIALIZATION
& DAILY
FUNCTIONS

D.
WELLNESS

GRAND
TOTAL

 

  VI-FSPDAT 2.0 (Family)   

Start Date PRE-
SURVEY

A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS
C.
SOCIALIZATION
& DAILY
FUNCTIONS

D.
WELLNESS

E. FAMILY
UNIT

GRAND
TOTAL

 

  TAY-VI-SPDAT (Youth)   

Start Date PRE-
SURVEY

A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS
C.
SOCIALIZATION
& DAILY
FUNCTIONS

D.
WELLNESS

GRAND
TOTAL

 

Date _________________ Client Signature ____________________________________

Date _________________ Case Manager Signature ____________________________________
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Client - (488104) Test, Test

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Entry / Exit Assessments Households ROI Case Managers Case Plans

Coordinated Entry- Diversion Screen- Mecklenburg County-2017

REMINDER*** HOUSEHOLD IS ONLY ELIGIBLE FOR DIVERSION IF THEY ARE SEEKING A SHELTER BED TONIGHT

Tell me where you stayed last night.

How long have you stayed there?

How about before that? When was the last
time you had stable housing? *Ask the
client where they have been staying the
past 6-12 months to better understand
what alternatives may be available to
them.*

Can you think of anywhere else you could
safely stay, even if just temporarily, if you
were able to get some help to do so? What
do you imagine could work? What has
worked before?

Where would that be, and what kind of help
would you need?

Diversion ideas: (Who, What, When,
Where?)
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Client - (488104) Test, Test

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Households ROI Entry / Exit Case Managers Case Plans Activities Assessments

MECK. - VI-SPDAT 2.0 INDIVIDUAL (PART 4A)

VI-SPDAT v2.0 (Individual)

Start Date PRE-SURVEY
A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS C. SOCIALIZATION &
DAILY FUNCTIONS D. WELLNESS GRAND TOTAL

 Add Recordset - (488104) Test, Test

VI-SPDAT v2.0 (Individual)

Start Date  09/07/2018

A.

1.

HISTORY OF HOUSING AND HOMELESSNESS

Where do you sleep most frequently?
(choose one)

If Other, please specify

2.

3.

How long has it been since you lived in
permanent stable housing?

In the last three years, how many times
have you been homeless?

B. RISKS

4.

4.

In the past six months, how many times have you...

a) Received health care at an emergency
department/room?

4. b) Taken an ambulance to the hospital?

4. c) Been hospitalized as an inpatient?

4. d) Used a crisis service, including sexual
assault crisis, mental health crisis,
family/intimate violence, distress centers
and suicide prevention hotlines?

4. e) Talked to police because you
witnessed a crime, were the victim of a
crime, or the alleged perpetrator of a
crime, or because the police told you that
you must move along?

4.

5.

f) Stayed one or more nights in a
holding cell, jail, or prison, whether that
was a short-term stay like the drunk tank,
a longer stay for a more serious offense, or
anything in between?

Have you been attacked or beaten up
since you've become homeless?

21

9
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yourself or anyone else in the last year?

7. Do you have any legal stuff going on
right now that may result in you being
locked up, having to pay fines, or that
make it more difficult to rent a place to
live?

8. Does anybody force or trick you to do
things you do not want to do?

9. Do you ever do things that may be
considered to be risky, like exchange sex
for money, run drugs for someone, have
unprotected sex with someone you don't
know, share a needle, or anything like that?

C. SOCIALIZATION & DAILY FUNCTIONING

10. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS, that thinks you owe
them money?

11. Do you get any money from the
government, a pension, an inheritance,
working under the table, a regular job, or
anything like that?

12. Do you have planned activities, other
than just surviving, that make you feel
happy and fulfilled?

13. Are you currently able to take care of
basic needs like bathing, changing clothes,
using a restroom, getting food and clean
water and other things like that?

14. Is your current homelessness in any
way caused by a relationship that broke
down, an unhealthy or abusive relationship,
or because family or friends caused you to
become evicted?

D. WELLNESS

15. Have you ever had to leave an
apartment, shelter program, or other place
you were staying because of your physical
health?

16. Do you have any chronic health issues
with your liver, kidneys, stomach, lungs, or
heart?

17. If there was space available in a
program that specifically assists people that
live with HIV or AIDS, would that be of
interest to you?

18. Do you have any physical disabilities
that would limit the type of housing you
could access, or would make it hard to live
independently because you'd need help?

19. When you are sick or not feeling well,
do you avoid getting help?

20. FOR FEMALE RESPONDENTS ONLY: Are
you currently pregnant?

21. Has your drinking or drug use led you
to being kicked out of an apartment or
program where you were staying in the
past?
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22. Will drinking or drug use make it
difficult for you to stay housed or afford
your housing?

23. Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter program
because of:

23. a) A mental health issue or concern?

23. b) A past head injury?

23. c) A learning disability, developmental
disability, or other impairment?

24. Do you have any mental health or brain
issues that would make it hard for you to
live independently because you'd need
help?

25. Are there any medications that a doctor
said you should be taking that, for
whatever reason, you are not taking?

26. Are there any medications like
painkillers that you don't take the way the
doctor prescribed or where you sell the
medication?

27. YES OR NO: Has your current period of
homelessness been caused by an
experience of emotional, physical,
psychological, sexual, or other type of
abuse, or by any other trauma you have
experienced?

PRE-SURVEY

A. HISTORY OF HOUSING AND
HOMELESSNESS

B. RISKS

C. SOCIALIZATION & DAILY FUNCTIONS

D. WELLNESS

GRAND TOTAL
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Client - (488104) Test, Test

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Households ROI Entry / Exit Case Managers Case Plans Activities Assessments

MECK. - VI-FSPDAT 2.0 FAMILY (PART 4B)

VI-FSPDAT 2.0 (Family)

Start Date PRE-SURVEY
A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS C. SOCIALIZATION &
DAILY FUNCTIONS D. WELLNESS E. FAMILY UNIT GRAND TOTAL

 Add Recordset - (488104) Test, Test

VI-FSPDAT 2.0 (Family)

Start Date  09/07/2018

BASIC INFORMATION

1. Is either head of household 60 years of
age or older?

2. How many parents are included in this
family?

CHILDREN

1. How many children under the age of 18
are currently with you?

2. How many children under the age of 18
are not currently with your family, but you
have reason to believe they will be joining
you when you get housed?

3. IF HOUSEHOLD INCLUDES A FEMALE: Is
any member of the family currently
pregnant?

4. If your family includes children, are any of them...

4. a) ages 6 or younger?

4. b) ages 11 or younger?

4. c) You may use this area to provide a list
of children's names and ages:

A. HISTORY OF HOUSING AND HOMELESSNESS

5. Where do you and your family sleep
most frequently? (choose one)

If Other, please specify

6. How long has it been since you and your
family lived in permanent stable housing?

7. In the last three years, how many times
have you and your family been homeless?

B. RISKS

8. In the past six months, how many times have you or anyone in your family...

8. a) Received health care at an emergency
department/room?
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8. b) Taken an ambulance to the hospital?

8. c) Been hospitalized as an inpatient?

8. d) Used a crisis service, including sexual
assault crisis, mental health crisis,
family/intimate violence, distress centers
and suicide prevention hotlines?

8. e) Talked to police because they
witnessed a crime, were the victim of a
crime, or the alleged perpetrator of a
crime, or because the police told them that
they must move along?

8. f) Stayed one or more nights in a
holding cell, jail, or prison, whether that
was a short-term stay like the drunk tank,
a longer stay for a more serious offense, or
anything in between?

B. RISKS (continued)

9. Have you or anyone in your family been
attacked or beaten up since they've
become homeless?

10. Have you or anyone in your family
threatened to or tried to harm themselves
or anyone else in the last year?

11. Do you or anyone in your family have
any legal stuff going on right now that may
result in them being locked up, having to
pay fines, or that make it more difficult to
rent a place to live?

12. Does anybody force or trick you or
anyone in your family to do things you do
not want to do?

13. Do you or anyone in your family ever
do things that may be considered to be
risky, like exchange sex for money, run
drugs for someone, have unprotected sex
with someone they don't know, share a
needle, or anything like that?

C. SOCIALIZATION & DAILY FUNCTIONING

14. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS, that thinks you or
anyone in your family owe them money?

15. Do you or anyone in your family get
any money from the government, a
pension, an inheritance, working under the
table, a regular job, or anything like that?

16. Does everyone in your family have
planned activities, other than just
surviving, that make them feel happy and
fulfilled?

17. Is everyone in your family currently
able to take care of basic needs like
bathing, changing clothes, using a
restroom, getting food and clean water and
other things like that?

18. Is your family's current homelessness
in any way caused by a relationship that
broke down, an unhealthy or abusive
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relationship, or because other family or
friends caused your family to become
evicted?

D. WELLNESS

19. Has your family ever had to leave an
apartment, shelter program, or other place
you were staying because of the physical
health of you or anyone in your family?

20. Do you or anyone in your family have
any chronic health issues with their liver,
kidneys, stomach, lungs, or heart?

21. If there was space available in a
program that specifically assists people that
live with HIV or AIDS, would that be of
interest to you or anyone in your family?

22. Does anyone in your family have any
physical disabilities that would limit the
type of housing you could access, or would
make it hard to live independently because
you'd need help?

23. When someone in your family is sick or
not feeling well, does your family avoid
getting medical help?

24. Has drinking or drug use by anyone in
your family led your family to being kicked
out of an apartment or program where you
were staying in the past?

25. Will drinking or drug use make it
difficult for your family to stay housed or
afford your housing?

26. Has your family ever had trouble maintaining your housing, or been kicked out of an apartment, shelter pro
because of:

26. a) A mental health issue or concern?

26. b) A past head injury?

26. c) A learning disability, developmental
disability, or other impairment?

D. WELLNESS (continued)

27. Do you or anyone in your family have
any mental health or brain issues that
would make it hard for your family to live
independently because help would be
needed?

28. If the family answered Yes to ANY Physical Health questions 19 through 23, AND Yes to ANY Substance Use
ANY Mental Health questions 26 through 27:

28. a) Does any single member of your
household have a medical condition, mental
health concern, and experience with
problematic substance use?

D. WELLNESS (continued)

29. Are there any medications that a doctor
said you or anyone in your family should be
taking that, for whatever reason, they are
not taking?

30. Are there any medications like
painkillers that you or anyone in your
family don't take the way the doctor



9/7/2018 Client Profile - ServicePoint
prescribed or where they sell the
medication?

31. YES OR NO: Has your family's current
period of homelessness been caused by an
experience of emotional, physical,
psychological, sexual, or other type of
abuse, or by any other trauma you or
anyone in your family have experienced?

E. FAMILY UNIT

32. Are there any children that have been
removed from the family by a child
protection service within the last 180 days?

33. Do you have any family legal issues
that are being resolved in court or need to
be resolved in court that would impact your
housing or who may live within your
housing?

34. In the last 180 days have any children
lived with family or friends because of your
homelessness or housing situation?

35. Has any child in the family experienced
abuse or trauma in the last 180 days?

36. IF THERE ARE SCHOOL-AGED
CHILDREN: Do your children attend school
more often than not each week?

37. Have the members of your family
changed in the last 180 days, due to things
like divorce, your kids coming back to live
with you, someone leaving for military
service or incarceration, a relative moving
in, or anything like that?

38. Do you anticipate any other adults or
children coming to live with you within the
first 180 days of being housed?

39. Do you have two or more planned
activities each week as a family, such as
outings to the park, going to the library,
visiting other family, watching a family
movie, or anything like that?

40. After school, or on weekends or days when there isn't school, is the total time children spend each day whe
another responsible adult...

40. a) 3 or more hours per day for children
aged 13 or older?

40. b) 2 or more hours per day for children
aged 12 or younger?

41. IF THERE ARE CHILDREN BOTH 12 AND UNDER & 13 AND OVER:

41. a) Do your older kids spend 2 or more
hours on a typical day helping their
younger siblings(s) with things like getting
ready for school, helping with homework,
making them dinner, bathing them, or
anything like that?

SCORING SUMMARY

PRE-SURVEY

A. HISTORY OF HOUSING AND
HOMELESSNESS

B. RISKS
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C. SOCIALIZATION & DAILY FUNCTIONS

D. WELLNESS

E. FAMILY UNIT

GRAND TOTAL
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Client - (488104) Test, Test

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Households ROI Entry / Exit Case Managers Case Plans Activities Assessments

TAY-VI-SPDAT Version 1

TAY-VI-SPDAT (Youth)

Start Date PRE-SURVEY
A. HISTORY OF
HOUSING AND
HOMELESSNESS

B. RISKS C. SOCIALIZATION &
DAILY FUNCTIONS D. WELLNESS GRAND TOTAL

 Add Recordset - (488104) Test, Test

TAY-VI-SPDAT (Youth)  

Start Date  09/07/2018

A. HISTORY OF HOUSING AND HOMELESSNESS

1. Where do you sleep most frequently?
(choose one)

If Other, please specify

2. How long has it been since you lived in
permanent stable housing?

3. In the last three years, how many times
have you been homeless?

B. RISKS

4. In the past six months, how many times have you...

4. a) Received health care at an emergency
department/room?

4. b) Taken an ambulance to the hospital?

4. c) Been hospitalized as an inpatient?

4. d) Used a crisis service, including sexual
assault crisis, mental health crisis,
family/intimate violence, distress centers
and suicide prevention hotlines?

4. e) Talked to police because you
witnessed a crime, were the victim of a
crime, or the alleged perpetrator of a
crime, or because the police told you that
you must move along?

4. f) Stayed one or more nights in a
holding cell, jail, prison, or juvenile
detention, whether it was a short-term stay
like the drunk tank, a longer stay for a
more serious offense, or anything in
between?

5. Have you been attacked or beaten up
since you've become homeless?

6. Have you threatened to or tried to harm
yourself or anyone else in the last year?

7. Do you have any legal stuff going on
right now that may result in you being
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locked up, having to pay fines, or that
make it more difficult to rent a place to
live?

8. Were you ever incarcerated when you
were younger than age 18?

9. Does anybody force or trick you to do
things you do not want to do?

10. Do you ever do things that may be
considered to be risky, like exchange sex
for money, food, drugs, or a place to stay,
run drugs for someone, have unprotected
sex with someone you don't know, share a
needle, or anything like that?

C. SOCIALIZATION & DAILY FUNCTIONING

11. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS, that thinks you owe
them money?

12. Do you get any money from the
government, an inheritance, an allowance,
working under the table, a regular job, or
anything like that?

13. Do you have planned activities, other
than just surviving, that make you feel
happy and fulfilled?

14. Are you currently able to take care of
basic needs like bathing, changing clothes,
using a restroom, getting food and clean
water and other things like that?

15. Is your current lack of stable housing...

15. a) Because you ran away from your
family home, a group home or a foster
home?

15. b) Because of a difference in religious
or cultural beliefs from your parents,
guardians or caregivers?

15. c) Because your family or friends
caused you to become homeless?

15. d) Because of conflicts around gender
identity or sexual orientation?

15. e) Because of violence at home
between family members?

15. f) Because of an unhealthy or abusive
relationship, either at home or elsewhere?

D. WELLNESS

16. Have you ever had to leave an
apartment, shelter program, or other place
you were staying because of your physical
health?

17. Do you have any chronic health issues
with your liver, kidneys, stomach, lungs, or
heart?

18. If there was space available in a
program that specifically assists people that
live with HIV or AIDS, would that be of
interest to you?
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19. Do you have any physical disabilities
that would limit the type of housing you
could access, or would make it hard to live
independently because you'd need help?

20. When you are sick or not feeling well,
do you avoid getting medical help?

21. Are you currently pregnant, have you
ever been pregnant, or have you ever
gotten someone pregnant?

22. Has your drinking or drug use led you
to being kicked out of an apartment or
program where you were staying in the
past?

23. Will drinking or drug use make it
difficult for you to stay housed or afford
your housing?

24. If you've ever tried marijuana, did you
ever try it at age 12 or younger?

25. Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter program
because of:

25. a) A mental health issue or concern?

25. b) A past head injury?

25. c) A learning disability, developmental
disability, or other impairment?

26. Do you have any mental health or brain
issues that would make it hard for you to
live independently because you'd need
help?

27. Are there any medications that a doctor
said you should be taking that, for
whatever reason, you are not taking?

28. Are there any medications like
painkillers that you don't take the way the
doctor prescribed or where you sell the
medication?

SCORING SUMMARY

PRE-SURVEY

A. HISTORY OF HOUSING AND
HOMELESSNESS

B. RISKS

C. SOCIALIZATION & DAILY FUNCTIONS

D. WELLNESS

GRAND TOTAL
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Client - (488104) Test, Test

(488104) Test, Test
Release of Information: None

Client Information Service Transactions

Summary Client Profile Entry / Exit Assessments Households ROI Case Managers Case Plans

Charlotte-Mecklenburg Coordinated Entry Form

Charlotte - Mecklenburg Coordinated Entry

Thank you for participating with the Charlotte-Mecklenburg Coordinated Entry (CE) Process. The aim of Coordinated Entry is

to connect homeless individuals and families (or those at imminment risk) to the best available shelter and /or homeless-housing resource.*

Based on you/your family's assessment today, your Coordinated Entry plan is as follows:

PREVENTION / DIVERSION:

1). Please report to Prevention /Diversion
Staff as applicable:

SHELTER:

2). Shelter Eligible:

RITI - Room In The Inn, Seasonal shelter, December through March, Check in daily at 4 p.m. at Urban Ministry Center, 945 N. College St.

MSC - Men's Shelter of Charlotte for adult men (18 and over) Report to 1210 N. Tryon St. to check for available space. 704.334.3187

SACOH - Salvation Army Center of Hope for women /women +children. Report to 534 Spratt Street to check for available space. 704.348.2560

3). Next step to access the shelter:

NOTE**In addition to CE, the Men's Shelter of Charlotte & the Salvation Army Center of Hope will require shelter/program intakes, followed by
possible bed and case manager assignments.

4). ADDITIONAL HOUSING OPTIONS DISCUSSED AND NEXT STEPS TO ACCESS THEM:

Possibilities may include Rapid Rehousing-RRH, Transitional Housing-TH, Rooming Houses, Market Rent other Income-based/Subsidized options, such
as Charlotte Housing Authority-CHA properties.

(Interventions are often limited and depend
on availability and eligibility).

5. My primary identified goal:

5.a. The personal resources I have to reach
my primary identified goal:
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5.b. One thing I can do in the next few
days to get closer to my primary identified
goal:

5.c. What specific actions I will be
completing over the next 30 days to take
the lead in exiting my homeless situation?

NOTE**Typically, most clients will meet with their shelter case managers to discuss additional/preferred interventions & referrals based on eligibility
and availability. This usually takes place 2 - 3 weeks after shelter entry/intake.

6). SUGGESTED RESOURCES BASED ON MY
30 DAY ACTION PLAN AND HOUSING
PREPAREDNESS CHECKLIST:

REMINDER** ENTER SERVICE TRANSACTION AND CLIENT NOTES
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HSN Framework: GISP 

February 1, 2019 – ongoing (To serve 40 clients annually) 
• Purpose: Ensure objectives are clear and that they link to targets/strategy of Participants and any specific goals can be 

tracked to monitor progress 

• Process: Partners along with participants complete the necessary paperwork initially and then works with the participant to 

access Goodwill and NCWorks Services 

  

Identify function and nature of partnership The Partnership will serve clients with both Goodwill and NCWorks services. 

Who is GISP point of contact for Partners Petreana Anderson, Petreana.Anderson@goodwillsp.org or Rachel Leach, 

Rachel.Leach@goodwillsp.org to set up an appointment 

Who are the Partnership points of contact for 

GISP  

Rapid Rehousing : Edwin Arce Jr. Edwin@aplacetoliveagain.org  

What is intake process for Participants? • The Supportive Housing Communities and/or the Relatives case manager assists with 

obtaining documents required to complete WIOA paperwork with client prior to visiting 

Goodwill. http://www.charlotteworks.com/wp-content/uploads/2017/01/WIOA-FAQs.pdf 

 

• The Supportive Housing Communities and/or the Relatives case manager signs up the 

client using our online registration at www.Goodwillsp.org .  (To ease wait time for client) 

• The Case Manager will contact Petreana Anderson or  

Rachel Leach to set up an appointment.  (Wednesdays at this time.) The Case Manager should 

accompany the participant to the Goodwill Opportunity Campus. Inform Rachel or Petreana 

that you are participating in the HSN Pilot.  

• Goodwill contact person will schedule an appointment on NCWorks staff calendar. 

• Participant arrives at Goodwill and receives user badge from Goodwill and now has access to 

all services if registered online. If not see below.  

• Participant arrives and completes the application process at Goodwill and receives a badge to 

access services. 

mailto:Petreana.Anderson@goodwillsp.org
mailto:Rachel.Leach@goodwillsp.org
mailto:Edwin@aplacetoliveagain.org
http://www.charlotteworks.com/wp-content/uploads/2017/01/WIOA-FAQs.pdf
http://www.goodwillsp.org/


• Participant sees NCWorks staff person to complete the WIOA next steps process to receive 

WIOA services.  

 

Intensive Goodwill Services 
• If participant is interested in Goodwill Services then a Personal Interview (An in-depth 

assessment conversation to provide an overview of services and programs offered by 

Goodwill) will be conducted at another appointment time.  

• Referrals will be made to other areas as discovered during the assessment conversation. 

• TABE Test will be scheduled depending on WIOA and or Goodwill training requirements.  

(Tues. and Thurs ) 

 

 February, 2019 

 

• Launch Pilot for a duration of 3 months to serve 10 participants.  

 

 Monthly  

 

• Check-ins with Partners and NCWorks staff 

 

 Goal to benefit participants.  

 

Goodwill will offer services to and make recommendations for support services as identified by the 

participant to include: 

Resume Development 

Career Counseling 

Interviewing skills 

Skills and Values Assessments 

Use of Job Resource  Center 

Job Boards 

Goodwill University 

NC Works and WIOA services 

Referrals to other services like, financial awareness, food pantry, medical resources and more.  

Path to Family Sustaining Employment 

 
Other: Participants will be served through NCWorks if they are interested, eligible and motivated, depending on 

Workforce Innovation and Opportunity Act (WIOA) funding eligibility requirements. If the participant is 

not interested in NCWorks services, then the participant remains a Goodwill client and has access to all 

Goodwill Services. 



 











































































































































































































































































































 
  

Charlotte-Mecklenburg Continuum of Care 
Ensuring Access to Educational Services Policy 

Charlotte-Mecklenburg Continuum of Care is dedicated to ensuring that all homeless children are 
provided the resources necessary to stabilize their housing, support their growth and development, and 
minimize the trauma of homelessness. To that end, the immediate assessment of children’s needs and 
connection to all early intervention and educational supports available and assisting guardians in 
advocating for their rights under the McKinney-Vento program is key. Therefore, Homeless service 
providers should incorporate information from the Homeless Emergency Assistance and Rapid 
Transition to Housing (HEARTH Act) related to education assurances into program intakes.  

Providers receiving federal funding for shelter, transitional housing, housing services and permanent 
supportive housing for families are required to follow these practices in order to meet the 
developmental needs of homeless children and youth as defined under McKinney-Vento (42 U.S.C § 
11434a(2)): 

School Enrollment 
 
Every parent, guardian or custodian having charge or control of a child between the ages of seven and 
16 years must be enrolled in school (see, N.C.G.S. § 115C-378). Program participants must be enrolled in 
school within 5 business days of admission to the program. 
 
Program staff must provide the parent or guardian with information on: 
 

 The district school that is the appropriate for the age/grade level of the child. 
 

 The rights under the McKinney-Vento legislation to remain at the school of origin, if feasible;  
and to be immediately enrolled regardless of the availability of previous school records, health 
records, birth certificates, or proof of residency. 
 

 The contact information for the school social worker and the Charlotte Mecklenburg School 
System McKinney-Vento Liaison. 

 Parents or Guardians choosing to home school children must provide program staff with grade 
appropriate curriculum or web-based programming being used to support an adequate home-
school program and proof of ongoing progress in mastering grade-level material, either via 
progress reports and/or testing results in accordance with North Carolina General Statutes. 
 

 Programs will provide or make arrangements with the appropriate school’s transportation 
service coordinator if requested by the parent, guardian or unaccompanied youth to facilitate 
engagement in school-based services. 

 
 
Attendance and Success 
School attendance is critical in realizing academic success. Program staff must ensure that parents are 
following school policies regarding excused absences and medical documentation necessary to return to 
school after an illness or injury. 

 



 
  

Programs are encouraged to develop relationships with community partners to offer educational 
support on-site, such as tutoring, reading programs, and access to supplemental learning material. 
 
Early Childhood Development 
Programs are required to inform families of all available options for child care and developmental 
support, including evaluation when a delay is suspected. 

 
Programs are encouraged to assist families in enrolling children in health care coverage and accessing 
annual wellness evaluations to support understanding of age-appropriate developmental milestones 
and immunization choice. 

 
Training and Professional Development 
Program staff are encouraged to attend the annual HUD, McKinney-Vento, or CoC sponsored trainings 
on access to education and supporting childhood development.  

 
Resources 
The following is a list of online resources with additional information on supporting homeless children 
and youth in accessing all available education resources: 

National Association for the Education of Homeless Children and Youth 

www.naehcy.org  

National Center for the Homeless Education 

www.serve.org/nche  

North Carolina Homeless Education Program 

center.serve.org/hepnc 

National Network for Youth 

www.NN4Youth.org  

NC Department of Education 

www.ncpublicschools.org  

National Coalition for the Homeless 

www.nationalhomeless.org 

 

http://www.naehcy.org/
http://www.serve.org/nche
http://center.serve.org/hepnc
http://www.nn4youth.org/
http://www.ncpublicschools.org/
http://www.nationalhomeless.org/

